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EXPERIE NCE SUMM ARY 
 
IT Operations and ERP Specialist 

 Over 18 years of experience managing complete IT operations and leading ERP 
implementations. 

 Expertise in outsourcing strategies, contract management, compliance, quality 
management, cloud, SaaS, and security. 

 Strong functional knowledge in Manufacturing, Trading, Sourcing, and Retail 
Business, covering various aspects from Marketing to Profitability Analysis. 

 Proficient in Best Practice scenarios, including Order to Cash, Procure to Pay, Make 
to Order, Make to Stock, and more. 

 Skilled in customized application development using Dot. Net, PHP, Java, and 
databases like MySQL and MS SQL. 

 Proven leadership abilities with effective team management, recruitment, and 
motivation. 

 Strong analytical, problem-solving, interpersonal, and coordination skills. 
 Experience with management tools like MS Project, MS Visio, and MS Office. 

 
 
POSITION CHRO NO LOGY SUM MARY 
 

 Senior Business Consultant 
o Speed Step Software Pvt Ltd, Germany/Coimbatore, India 
o May 2022 – June 2023 

 System Analyst 
o Forevernew International, Hangzhou, China 
o December 2016 – May 2022 

 ERP Manager 
o Indochine International Ltd, Hangzhou, China 
o December 2016 – February 2021 

 IT Head 
o Buana Group, Jakarta, Indonesia 
o April 2012 - November 2016 

 IT & ERP Manager 
o Concord Creations, Bangalore, India 
o May 2010 - March 2012 

 IT & ERP Manager 
o Velocity Apparel, Ismailia, Egypt 
o March 2009 - April 2010 

 ERP & System Admin 
o Prateek Apparels Pvt Ltd, Bangalore, India 
o March 2008 - February 2009 

 ERP & System Admin 
o Indus Garments Pvt Ltd, Bangalore, India 
o January 2007 - March 2008 

 Project Leader 
o Ideatec Softwares Pvt Ltd, Tirupur, India 
o January 2004 - October 2006 

 
 
EDUCAT IO N 

 B.Sc. Computer Science 
o Calicut University, India (2001-2004) 
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PROFESSIO NAL E XPERIE NCE 

 

Senior Business Consultant 
SpeedStep Software Pvt. LTD, Germany/India 
May 2022 – June 2023 

 

o Responsible for understanding customer business needs and creating Business 
Requirement Specifications (BRS). 

o Coordination with development and quality control teams for successful software 
releases. 

o Achieved successful CSR development and training with 100% customer 
satisfaction. 

 

ERP Manager 
Indochine International Ltd, Hangzhou, China 
December 2016 – February 2021 
 

o Developed and maintained IT infrastructure strategies for the entire group, aligning 
with strategic business objectives. 

o Successfully implemented ERP with 100% stakeholder satisfaction. 
o Developed EDI interface to enhance supply chain connectivity. 
o Reduced 70% of quality issues and claims, improving in-time deliveries using 

online/offline quality module mobile app. 
o Implemented various systems for office administration, content management, and 

online product catalog website. 
o Introduced dashboard & BI reporting for better management visibility. 
o Implemented a sampling system for online tracking of style processes. 
o Transformed old-age IT infrastructure with the latest technology, achieving cost 

reduction through server virtualization and outsourcing service contracts. 
 

IT Head 
Buana Group, Jakarta, Indonesia 
April 2012 - November 2016 
 

o Developed and maintained IT infrastructure strategies for the entire group. 
o Successfully implemented ERP applications, transforming unified business 

processes. 
o Established and managed internal IT teams, achieving cost-effective rollouts and 

new implementations. 
o Implemented Management Information System (MIS) reporting. 

 

ERP Manager 
Concord Creation, Bangalore, India 
May 2010 - March 2012 
 

o Implemented ERP, eliminating Excel worksheets and achieving complete business 
visibility. 

o Achieved 100% alignment of business processes in ERP applications. 
o Integrated EDI with buyers and suppliers for improved data accuracy and supply 

chain connectivity. 
o Introduced MIS reporting. 


